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Attachment A 
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ali pro ^ ort i r acquired, is carried in the “property on 

issuance, and non-expendable property 

S fSf* +o l ?i2? < «P ! 5* t 2s to "** inv « ntor y accounts after issuance. 
xL2?Ii« fllHp i lfir th * m Procedures, it is recommended that se- 

JUJU JfirC 0f *2^*^ S* char «* d Erectly to cost upon acquisition 
Wither than be recorded in financial records as property on hand or in 

should^be Z£ft DrwS °* property t0 b * ohar «^ directly to cost 
*?S? SL. r ?? 8d h® 8 * 4 05011 • cocardinated revlev by representatives 
the Office of logistics and tha Office of the Coop tro Her. Examolss 
g^er^r ^ich could he so handled might includTfef SSiJST^* 

than <y»itur» and major items of equipment, (h) hand 

J?? 1 ®* '? w^** 0 * 0 ® * uppli * s ® uch “ brooms, maps, etc., (d) gasoline. 
Oil an d lubricants acquired for motor pool activities, a) printed 

2SK *5 stationery acquired for administrative uae, and <f ) repair 
l^t^^intanan^ supplies. Mutton of this pz4poaal\rouM%e% 

tim vwrkio * a ' involved in maintenance of the h»a 

*22*22 ?%* atiD * ***** overall object ires and 

~® ft r..uit la th. s tapllfleat Ion of the property authorisation 
wwrol prooeauree. AUo, uniar thl. prepoeal thTloglatlcTSSloe 
^Ac®Una» to require accountable officers to maintain stock 
^Sto^^Sr^^ quantities of the subject property items for 



Station at present is including numerous tvnes af 
f A procodur ** tWW* sre not totSSU bf^reL, 

inSl4iU 3P i^«if al J , «? feranc f b00ks# • tG * xt is recommended that the 
intoaded scope of *PA procedures be clarified by a more specific 
definition in the Handbook. p 

3 ' nutellt HUto.XrtB T1H Bttlt Prlcag. 

ta ***5 *“? *“ a i°« K ‘ d fn» *U fU.4 unit prlca. 

Ww* in balancing operation.. 
«iis vill require modification of current logistics regulati ons . 
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SECRET 


Pi • continue the present practice of requiring fixed unit price 
adjustments for small changes In unit prices | e.g., adjustment 
should sot be trade unless the change would amount to 5 percent of 
the fixed unit price or $ 50 , whichever is leas. 
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_iiacs approximately 90 percent of property utilised at the 
HHH Station is procured locally, fixed unit prices based upon 
local procurement costs provide a more factual basis for maintain- 
lag m end property authorisation control procedures. It is 
resQH&iandsd, therefore, that regulatory issuances be clarified to 
peralt the use of local procurement costs as a basis for establishing 
fixed unit prices. Shis proposal will simplify procedures by reducing 
the nuaber of fixed unit price changes. 

H, Sir 



So simplify both Accountable Officer and IPA procedures, consider 
establishing the Housing Officer as the Responsible Officer for all 
household furnishings and provide that issuances to individuals or safe 
houses be covered by hand receipts held by this Responsible Officer. 
Shi# would require segregating household equipment items in separate 
warehouse facilities voder tbs control of the lousing Officer. 
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will increase your work load, it is believed essential that this fact be 
declared. We would then support your position in light of your declaration. 

These procedures per se are best discussed by technicians, which 
I certainly am not. From an over-all point of control they appear desirable. 
I take no position in urging you to accept or reject on the merits of the 
position. Our only concern has been to prevent co mmi tting you to assume 
more work until you have had a chance to talk to qualified technical people 
who will visit you. 
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(Releasing Officer) 
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(Authenticating Officer) 
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